
a- '".1
-ry ..

,l

NOTES FOR ]I.IPROVING LIBERTARIAN POLITICAI., TACTICS AT TI{E LOCAI LEVEL

L2-3L-74

Riehard R. Slornon

All Rlghts Reserved @December L?, L9?4

Tactlcal eonsiderations dlffer fron "strategle' ln dealing with or-
ganlzed a.ctions involving relatively lower orders of r (f ) personnel
(Z) time and (:) area.. The "taetica.l' quality of an operation lies
|n lts relative imnedlacy, loealization and personallzation. A tactical
error is 1ogica1ly less significant in a protraeted conflict than
one of straiegy or grand strategy. However, the repetition of taetical
errors can result in a strategic loss.

Effective polltical taeties must not only maxlmize the efficiency of
local operations but must fit into strategic considerations. A local
tactician must never lose sight of strategic objectives i.e. local
operations should. wherever possible benefit and complement the ratj.onal
politieal objectives of the Pa.rty.

The effectlveness of, loca1 political taeties depends on the thoroughness
of prior prepa.ration and the degree of systematic organization. Pre-
parit ion inv-olves the thorough . i.nalys is of local- c ondit ions ( e . g. evalua-
tlon of politica.l issues, demographic conditions' power networks, cul-
tural atlitudes, etc.) and the mobilization of local forces. Organi-
zation lncludes the prioritiza.tlon of ta.sks and objectives (temporal
and spatial) ttre assignment of tasks, estab-lishing levels of accounta-
bllitt in delegating ta.sks, methods of relief, contingency planning
and selectlng f ollow-up a.ctions.

Preparation requires that all active personnel be aware o{ oPjectives
and-the importanee of carrying out their assigned tasks within the
prepared format. This requires time and effort. The leaders of loca1
lactlcal units must be firm even if it disenehants some who are not
truly serious about their involvement. A serious partieipant is one
who punctually performs tasks for which he or she has volunteered.
Tact-ical operati-ons require snna11 highly dedicated groups who can
ma.neuver lirger more nebulous groups. the necessity for this will
become more evident in the diseussion of actual tactics,
The best way to crea.te these core groups is to create intense rela-
tionships which enter their daily lives. You want your core infra-
structuie to eat, breath and sleep the Party. This goes especially
for 1ocal units. If at all possible they should be rneeting at least
once a week. And ln order to bolster morale as well as designating
accountability and a spirit of competition in performance they should
be given names" For instance, the Queen Anne group could be called
the Toni Natha.n Brigade of the 35th District.
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Prepara.t-ion should involve the distrlbution of polltical maps andpolltleal eensus materials to each tactical group leader. fritnln
eaeh distrlct, the local- g"rgup should perforn lniormal study onpol-ltieal and economic conditlons in their area leadlng to iummaryreports to the state organiza.tion. At least one person should be
deslgnated to read local papers to watch for local eonfliets advan-
tageous to the Party.Local tactical groups should vislt so-eal1ed
conmunity group meetings and open hearings. Whenever possible, localtactical group members should seek election to these bodies.

Among the t14pes of advanced preparation for tactleal 1evel operatlons
lncrude the predefinltion of local "ideal types". This eonc6pt,
borrowed from the f,amous gernan sociologist Max Weber, lnvolves theldentlfication of key soeial, economic and cultural elements of acertaln type of personality. In a simplified form it ean be used to
describe various "types" whieh w111 be encountered in a partieular
area. Quick sketches can be distributed to the members oi tne taetieal
rylt permitti.ng them to practice ready replies to particular types of
objectives ' as well as providing the field worker witn rapid insigntlnto the particular condition of loca1 people.

As an example, the retired elderly inhabitants can be "ideal t;4ped"
as to certai-n econonnie' pol-itical, social, psyehological ana physical
coneerns, ?he sketch would contain accurate references to events (in
the neighborhood, region or nation) relevant to the youth of an elderlyperson. Fa.cts on the drawbacks of social security, of med.icaid,
medleare, erime pa.tterns against the elderly, the impact of taxes onretired persons would all be included.

Eaeh tactical member would accumulate a notebook of ideal types to be
reviewed and updated before making a foray into a particular-area.
This partlcular problem of ideal typing involves considerable help
from the eentral 'brain trust' at the state level of organization,

By the very nature of thls leve1 of preparation the coherenee and
intensity of the 1ocal units should fall into p1ace. The first stepof prepara.tion for tactical political action i-s getting your people
lnvolved. Political involvement requires the sy-tematic- displacement
of other aetivities in the ra,nk and file through new habits. Habits
break down if they are not routinely reinforced. :

Orga.nization of loeal taetical units requires defining (f) what issues
and organizations are most a.menable to ie-ed.ueation and the formationof all j-ances t (Z) tire degree of lmportance of the d.istrict or areawithin the state plan (for lnstance should the local unit shift to
the aid of another local unit) I (:) eriteria for objectives such as
recruitment and influence. Once having established-these general
requirements for the tactieal units, the 1ocal unlt lead.er can set to
the work of bullding party strength in the district. This must proceed.
as much as possible simultaneously on several levels and constantly
whether elections are in proeess or not.
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Surprlse and lndirectness of approaeh can be as useful In politlcal
actlon as in mllitary strategy. Local tactics must conti.nue year-
round so as to produce surprise and indlrectness.

Surprlse can be achieved effeetively by a small tactical group ln rnany
nany ways and can produce exceedlngly frultful results over time. As
an example, the city of Seattle Shoreline I'iaster Plan is sonething
generally'dlsregarded except by bureaucrats and the people with an
axe to grind. The City 0ouncil only expeets to hear the regular
pleas for.special zoning dispensations by one group or another. It
does not expect for example, that a half a dozen persons will speak
one after another ln defense of liberty and property rights , thus
unleashing a virtual furor of reprdsed anger against the bureaucr&.cy.

Such a tactic, however, requires careful planning and preparation
as well as a follow-up. And for i-nstance, the second hearing should be
permeated with expeetancy on both sldes (including the uredi.a). What
are those Libertarians going to say this time.

.[t each one of these ureetings short position papers should be handed
out to frlendly elements ln the crowd. Addresses and phme numbers of
admLrers should be recorded to-be sent to the state organization,
Medla reporters should be given the straight libertarian line, All
tactlcal group members should know and be able to express brief and
clear explanations of the Libertarian ereed. In other words -- get
the message across.

For exarnple, the answer to question "What is Llbertarianism?' One
eould answer, "It is based on the prineiples of non-aggression and
self-ownership. In other words, a human being by his very nature,
must be left free to make his orvn choices a.s long as he doesn't ernploy
force i.n' dealing with others. We assert that property rights are
absolutely basic to all other rights. As a consequnce, the only
legitimate functlon of'a government is the protection of the right
to life and.property and not the confiscation of earnings through
taxes and regulatio.r". or neddling in the personal life of an individual,'
The quality of indlrectness is more complex to deflne. Local tactics,
for example, should employ a great deal of leafletting and distributing
position sheets. These should alterrrately attack the major parties and
aetlons of local officlals. But substantial effort should be devoted
to the development of position sheets whlch educate the publie without
polemieizing. Give them the fa.cts but in a short and readable form.
Hand out position sheets on inflation on Saturday to groeery shoppers.
Hand out sheets to people waiting on gas rationing lines about the
government involvement in the energy erisis. They can read while they
wait.
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Thls must be d.one consistently a.nd. in a frlend.ly way. Position sheets
should be regularly placed in laundromats and apartment lobbies. fhe
llbertarla,n position on victimless crimes should be placed in local
youth eenters, and places frequented by students.

There are, however, speclal rules in the factors which must be fas-
tidlously observed. Don't overdo itl Move around the district ln a
one month cyc1e. Remember that these people can only digest a 1itt1e
at a time. Try to ma.ke friends with "Local charaeters" and after
a tlme get them to'volunteer to help a little. But do something everJr
week even if it ls only a few hours of leaflettlng.
This process is only the beginning. It ls only the 'feeling out" of
the enemies defenses. The tactical unit leader should always remember
that every move faeillta.tes the next move. He or she should always
be remind,ing the other members of the unit that their efforts are pro-
duclng an initially slow chain reaction which eventually should catch
their opponents by surprisel

Every effort should be made to enlist new volunteers. Resid.ents in
the area- should be given responsibility for a street or apartment.
The ta.ctieal unit should drop-off sheets and position papers for
dlstributi.on. These people should be phoned periodically to inquire
as to their progress.

Leafletting should also be dlrected a.t the resident j-a'l districts.
The taetical unit should not coneentrate in one place but hit
key nodes and move quiekly to some other area. However in elections,
the entire dlstrlct should be covered.

After a period of introducing the area to libertaria.n concepts, the
unit should go doorbelling to find thelr "silent supporters". Any
lndlvidual who is friendly should be revisited for a easual di-scussion.
Llst of references should be left with him, In doing this, the most
appropriate person ln the unit should be assigned to that prospect.
For insta.nee send older and well-dressed persons to more welL-to-do
neighborhoods. As often a.s possible, supporters in an area should be
brought together at coffee hours in the home of a taetical unit member.
It la very important that silent supporters be given the opportunity
to meet others of their own kind. New friendships eould well replaee
less positive relationships.

Another set of ta.etics involves manipula.tion of local media such as
newspapers and radio stations. Ea.eh tactlcal unit should develop ski11s
ln writing letters to the editor. The basic rules in writing these
are brevity, clarlty and facts. Pa.ragraphs should be short. Sentences
should be simple and the topic should proceed from particular fact
of loeal signLticanee to a general conhition. Four- or five brief
paragra.phs is ideal. Remember that the editor is often looking for the
best "representative samp1e". Give him the best and always strike at
the core of the issue don't waste space and time for trivla.
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An efflclent way of saving tlme and gettlng into local papers is to
have a eentral writer's pool for the state authoring letters which are
nodifled by the l-ocal unit to be sent to local papers.

Speclal inter"rlews on loeal stations and papers should be sought by
the tactical group. Reporters are always looking for storles, If
each tactical unit could practice these methods they would gain
exposure a.t all 1evels, Thls would permit the state organization to
operate with much greater facility,
The preceding sections ca.n be outllned in a sequence of stages much
llke a system of ecologica.l succession or a guerrila war. The first
stage i-nvolves preparation and reconaissance. This first includes
recruitlng and organizing the tactical unit, second the study of its
operatlons area, and third seleetion of tactical objectives. Once
thls has been done the unit is ready for its second stage.

The second stage involves penetration of the area. This lncludesr(1) influence and use of neaia systems t (z) participating in local
quasi-governing groups to convert or demorallze contending activists;
O) creating a new ambiance in the area with Party literature and
faee-to-face reedueation.

The third stage is one of consolidating a localinfrastructure. This
requlres the crucial steps of (f) finding and creating friends t (z)
aetivating these individuals in a graduated manner t (3) tinfing them
together in a tough and durabLe network, This is the toughest and most
lmportant stage.

The fourth stage requires mobilization of the local network for
large scale aetions such as statewide and national elections.

Aslde from "conventional" political tactics there are "exotic' tactlcs
which can be used in conceit to boost morale in the ranks and to grab
the lnitiative. Exotie tactlcs are more speculative and riskier ihan
eonventio.nal taetics (described a.bove) Uut the returns can be great.

Plcketing is a primary taetic. However, the objective of attack must
be earefully selected. Likely targets includer the Internal Revenue
Service, welfare officer, new highway construction projeets, unpopular
emlnent domain cases; and any other site associated with government
c oerc i on.

The picketing should be well equipped with signs and literature.
Menbers of taetieal units involved should psychologically and physically
be prepared for the worst. A definite time of i-nvolvement should
be planned prior to the acti-on. In some cases, picketi-ng could becone
open-ended and indefinite. This will not be advantageous.
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Two sltuatlons should generally be avold.ed in this tactLcr (t) Muscling-
ln on some other groupis eonflict; and (2) failure to connect (in the
'eye'of the media) tne parochial issue with the general prineiple.

Although pieketing can be a purely local tactic lt can be coordinated
for greatest effect on state or even nationwide basis. For example,
plcketing of welfare offiee in Seattle on lrclonday eould be followed
by the same action in Los Angeles on Tuesday, and New York on VJednesday.
Every attempt should be made to arouse the ire of oppressed taxpayers
agalnst the mooehers and bureaucrats. Glve the television media
a scene of a demonstration in heated debate lvith a welfare worker.
Thls kind of tactie begins verging on the strategic in terns of sig-
nlficance.

Exotle tactics should aim at both gut-level lssues such as wasteful-
expenditures, bureaucratic bungling, property rights but it should also
take on "eerebral" issues such as opposition to public parks and to
the psychological conmitment la,rt.

Counterpieketing against state employee strikes could be a master-
stroke setting off shock waves perhaps of lnternatlonal seope. Thls
should be organized as soon as feasible.


