












































































ORGANIZATIONAL METHODS

STAGE ONE: ESTABLISHING THE RUDIMENTS OF A LOCAL CELL AND A REGIONAL NETWORK

Introduction:

Before any organizational work can be undertaken the revolutionary
cell leader must take stock of his own attjtudes and technical competanc6.First, he must be sure of his own long-term dedication to achjeving anarcho-
capitalist revolution. He can know this by answering the following
questions_unequivocally in the affirmative: (l) does-my ethical identity
as a revolutionary warrior hold abso'lute primacy in my I jfe? i Q) am I -

capable of actually w'ithstanding ?ny and all conceiva-ble suffering and loss in
achievilg my mission in life?; (3) do I have the will to succeed no matter what
the failings of others?; and (4) am I the master of my own nind enough thatI can give and accept cornmands? Should the aspiring Le1'l 'leader hav6 any
strong doubts in any one of these categories he should lend every effort
either to change himself or find someone superior to perform hjs task.

0nce the organizer is sure of his own character and will he is ready
to perform his mission. This must include, however, a good grounding in anarcho-
capital ist phi'losophy. One of the principal tasks of early stage organ'izing
is a thorough understanding of ideological questions and a capaiity for both
oral and written connnunicat'ions. A revolutionary ce'l'l leader must relentlessly
hone his speaking and writing abilities as these are his primary weapons
not only against the foe but against the uncertainty and reluctance bf those
under his command. In doing this, he should conduct contjnuous lexical and
granrnatical exercises. He should seek not only to upgrade his own expression
but that of his co-workers as well. Cornmunicating ideoiogically shouid be a
constant and dominant theme even under the most banal of circumstances.

The aspiring cell leader should have no illusions about thedifficultjes he will encounter. The intensity of his dedicat'ion and
ruthlessness of his organizatjon will rarely gain him accolades of support
from outsiders or even the camaraderie of his-closest associates. He'witt have
to learn to derive satisfaction total'ly from wjthin his own appreciation of
his work. He must learn to discipline the entire fname of his ernotions to
exclude the self indulgence of self-pity or despondency. Only through the
actual e4ampje of his own intellectual-emotional integration tan the revolutionarycell leader represent an achievalle state of strength-and resolve to hjs
associates. He must learnto- respond to each obsticle and fajlure, not as an
injustice but as a failure of his own preparation and performance.

Thus, the cell leader should begin with the assumption that most of the
persons he recruits will fajl his expectations and that most tasks he
assigns will be bungled. He should consider himself exceedingly fortunateif that is not the case. He should be impervious to discouragements and
consjder them as objective circumstances to be overcome with the ratjonal
use of strategy and tactics. 'The cell 'leader should conduct himself jn a
profess'ional manner at all times; he must be self-djscip'line, industrious,
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patient, 'intelligent, ruthless, systematic and unemotional . llost 'importantly,
he must content himself with small but steady accomplishments jn revolutionary
organization over many years. With steadfast work and intelligent tactics
his accomp'lishments in revolutionary organiz'ing wi'11 grow.

Prel imjnary Work

The cell leader must not only be we1'l versed 'in generaf ideology
but he must acquaint himself with the poljtical and econornic problems of
his region. Before organizing he should make extensive efforts to gather and
digest information on loca'l issues. He should fami'liarize himself with the
geography and history of his reg'ion, with its economic structure and jts
important personalities. He may find it of value to join one of the major
parties as well as attending the functions of minor party organizat'ions and
special interest groups.

His knowledge of local issues and condjtjons should be the basis for
his selection of the most frujtful avenue of pre'liminary infiltration and
recru'itment. When participating in other groups he should be cautious about
revealing his ideological posit'ion to mernbers of the group. Before
approaching anyone he should make every effort to have theru confide their
views to hjm before espousing any part'icular positjon. When approached by
one of our ideological foes - the cell leader may find it to advantage to
befriend hjm and gain his confidence. In this way the cell leader will be able
to learn first hand from his opposition the names and characteristics of
potentia'l friends and enemjes. He should seek precise information such as
phone and addresses for more intensive investigation and future contact.

This kind of preliminary activity should be supplemented with
careful perusals of the newspapers and especially letters to the editor for
potential sympathizers. Persons taking the trouble to write are good potential
for recruitment. W'ith this jnformation at hand the cell'leader is ready
to embark on hjs early stage organizing.

But before this he must establish a confortable and efficient base of
operations. The cell leader must assess hjs current 'l'iving situation. Is
it efficient in terms of time, effort and capita'l? If not, then it is
advjsable to change. For example, he nay have to alter hjs style of living.

Emotional ties may have to be severed. If friends and family impede
h'is work, he must consider altering relationships. He should approach
present situations w'ith unemotional objectiv'ity and attempt to reduce all
unnecessary expenditures. A low rent apartment or older home with second-
hand furniture is suitable. Reducing his cost of living rvi11 reduce h'is
money wories and create less stress in lean times. His choice of living
companion should produce a complementarjty of skjlls and attjtudes. The
ce1l leader should find soneone who is happy to be with him under any
conditions, and who is will ing and able to help h'in with his work.

If his economic situation is unstable he should make every effort
to get unemployment benefits, welfare or a civjl service position. This he
can do through the use of false jdentification and dunrmy corporations.
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He should use unemp'loyment or welfare as a base of support income untjl he
can gain civil service employment. Every state and large city has its own
emp'loyment offices. He should frequent these period'ically and apply for any
posit'ion for which he could have the slightest possibility to perform.
He should not be afraid to lie and exaggerate his qualifications to govern-
ment employers. A quick perusal of the latest iournals on a particu'lar
profession will often be enough for him to overwhelm a bureaucratjc interviewer.
These pos'itions wi1'l general'ly provide him with years of wel'l-paid and easy
work ahd a lot of t'ime to pursue political.work. They also may provide
valuable inside experjence and credentjals for his politjcal candidacy. If
things get rough, he can always quit or go on a leave of absence.

Another possibility, depend'ing on his talent and inclinationn is to
fjnd an affluent patron, mentor or ljaison. The most direct way is to
advertize. Remember, thjs approach has been tried and worked to great
advantage by a1l manner of pol jtical radica'ls.

The cell leader's offjce should be in his own dwell'ing which should
be located near to a bank, post office, copy service and (if poss'ib1e) near a

good library. I,Jalking distances to these functions wil'l serve him in great
stead and save him time and money in considerable sums. He must have a phone.
The longest extension cord possible should be ordered to'insure privacy when

he has visitors (wh'ich should be often). His office furnishings should be as
inexpensive as possible but functional - a desk and a'large work table
on a'good base. A file cabjnet of some kind is absolutely necessary. He will
need a staple gun and a good typewriter (a good rebuilt IBM Selectric if
poss'ille). The cell 'leader should possess a large cal iber pistol and a
,Z-gduge shotgun for. personal security. One of the most important p'ieces of
equipment will be his jndex file box for a "Farley Fi1e". Fron the very
beg'inning of hjs work he must keep a constantly updated set of file cards on

ev6ry peison with whom his political work brings hirn into contact. Each card
should'have the name, address, phone, occupation, attjtude, dates of a:ll
contacts, nature of iontact, membership stitus, I ist of a1'l contributJ6i-s,
ideological pos'ition, and any other information he considers pertinent. A

separale card file should be kept on politica'l persona'lities in the area -
thbir addresses, phone numbers, etc. 0f course, the major information of
pubi'ic personaf ities should be kept jn cl'ipp'ing files and dessiers.

Farley Files have many uses. 0rganizatjon of cards should be by name

and locale. A typical card should have the state and city abbreviation jn
the upper left hand corner above the family surname. This perm'its rapid
resort'ing of cards by city and state.

The cell leader should regard his Farley File as an index of recruiting
and organizing work. A collection of contacts can be gained in the followjng
ways: 

-(l) advertjsing in'local iournals; (2) persona'l contacts at local
funct'ions of all ied oiganizations; (3) leaflett'ing in schools; (4) public
speak'ing engagements; ind (5) in casual social gatherings_. In personal and
reliable contacts, file cards should be completed soon after the first
meETing to record succinctly the interests and prede'lictions of the contact.
Thjs cin save an enormous amount of wastage in terms of direct maif ings or
recruits, for specific functions. l,Jithin the first annual quarter of work
his file should include close to .l50 names. The value of such a record becomes

acutely evident early jn the process of organizing and recruit'ing.
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The Farley File will permit hjm to continuous'ly rotate his attentjon
by mai1, phone airO Oirect personal contact with prospect'ive members,

iirpporters and allies. He must be sure to distinguish his contacts
according to their special interests.

Most persons need not be 'informed about the relationship between

various front o.ginizations and in most cases, the cell leader will have to
be cautious aboui-lrort mailing and "piggy back" mailing or eross-recruiting.

Organizjng the Cell's Core Group

The cell leader must be very cautjous as to whom he relies upon in
organizing tl.re coie of his cell. ihey must not only be efficient and

aciess'iUt6 but trustworthy. He must be constantly on guard for police
informers and agents prov6cateurs. A good rule to follow is provision of
information on a need-to-know basis. Another rule of thumb is that if your

*it..unnot av'idly funct'ion with'in the ce'll then he or she is no longer

t;;; ;;l;-- t;6-T-el teader will face enough difficult'ies without surroundins
himself with disinterested or unreliable persons.

As a I ong-term revol utionary organ'izer -the cel I I eader wil'l f ind the
fol l ow'ing typo'ldgiiui citegories of sote aid in preparing .f9T hi s organizing
activ'ities.-'Theie are 5 bisic types: (l) the long term., dedicated and

professional activ'ists; (2) the ibmporary firebrand; (3) the intermittant
supporter; (4) the al'ly, and (5) the agent provocateur'

The f irst category is, of course, thq most important-to.,bu'ilding a
'long-term-organ'izat'ioi. - It may take several years to "develop". this
p.rion. The-cell leader shouli be pat'ient in his approach to those who are

ititt maturing. Quite often it is better to educate and train an individual
who has had no Uadlground in the "libertarian movernent" as that kind of
.*porrr. often tendi to incapacjtate persons.from taking a.revolutionary
iol.i.. A poteniiiitv aed'icited and irofessional cell worker can usua'l1y .

ue-iaentifiba uy-rris iteady persistenbe and willingness to follow instructions.

The second category - the firebrand - is difficu'lt to distingu'ish
from the first in the 6ariy stages. This type is characterized-by.qn.acute
enthusiasm for a few-montrri totTowed by a sirdden and inexplicable disinterest.
a;it;-oiaen thii type will find pretexts.for his disinterest and accuse

ih. orgun.izat1on oi'various petty iniustices,. personal prob'lems and the
iif.e. "The cell leader must be iinplaiab'le and uncomprom'ising-with th'is
type. He must inform him in no uncertain terms that there will be no

piiraering to his weaknesses. If desirable to maintajn discipf ine' he

should be read out of the organizatjon. Purgation of such elements will tend

overall to have-i strengthening effect on the cell. The cell leader must

not be afrajd to throw out any who sympathize w'ith those proper'ly expelled'

often a monetary supporter or temporary
jdenti fy h'imsel f as such to cel I I eaders '
qu'ite viluable as he wjll prov'ide contrjbutions

The third categorY is
activist. He will generailY
This type of Person is often
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over years and rarely promise what he can't deliver. Very often thjs type of
individual suffers from some major psychological flaw or conflict of
interest which he recognizes in himself but is unable to resolve. The cell
leader will do well to accept his help and save his breath on'ideological
matters. This type is generally retired from political activism.

Most "libertarians" find it more djfficult to work effectively with
allies from other ph'ilosphical viewpoints. At present within the novement,
it has become radical chic to denounce all ties with conservatives or any
kind of anti-communists. 0thers, of course, cannot stand to work with
social democratic liberals of any stripe. ['le must understand that alljes
within the authoritarian camp are extremely valuable to us. Thus, the
fourth category must be assjduously cultivated. For the most part, they will
be totally res'istant to any change'in their point of view, Undoubtedly,
their position will be irrational and log'ica1'ly inconsistent but that wjl I
rarely be significant for them. Authoritarians by d'isposition are wedded to
a love of power and expedjent till death does thern part.

The conservative a1ly is generally easier to establjsh but allies
on the left are important to the cell leader. Any number of vehicles are
available for establishing "friendships" with statists. They should be used
to the fullest. An a1ly can supply crucial information and even material
support. He is often a steppingstone to infjltration. Every reasonab'le
effort should be made to link him'inextricably with the organjzation.

The fifth type is of extreme danger. The agent provocateur or police
spy is often highly skilled'in his work. He will be extremely articulate
in our philosophy. The cell leader should be on the look-out for persons
wjth the following characteristics: (l) a h'ighly sophisticated and articulate
fellow who approaches you with daring new schemes; (2) someone new who
irnmediately trys to win your confjdence and turn you against other key
personnel and increasingly assumes second-in-cornnand status; (3) anyone who
proposes an illegal act'ion which could land the cell leadership in jail;
and (4) any new person who causes confl'icts and splits. These are
possible symptoms of an agent provocateur or a police agent. Unless you
have full trust in such a person for objectively-founded reasons, jsolate
him and neutralize his capacity for destruction.

The cell leader should concentrate all authority in his own hands
and entrust any decision mak'ing powers to a few seasoned and dependable
lieutenants. There should be no recourse to democratic procedure. Anyone
insist'ing upon it or balking at the hierarchy should be quietly dropped.
The cell leader should avo'id wasting time with apologies for his
authority but he should own up to his mjstakes when appropriate and proceed
as necessary.

Upon assembly of a rudimentary group of enthusjasts the first step
is to organize the core of the cell. The cell leader will need the following
persons: (l) office manager wjth stenographic and bookkeep'ing skills; (2)
a political advisor for both internal and external affairs; (3) a financial
specialist; and (a) ed'itor. t,Jith this core the cell leader should beginr to
organize effectively. From the beginn'ing he should begin developing a
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paramifitary arm to the cell. All members should prcure weapons and learn
there use. This will not on'ly increase the security of the cell office but
increase the confidence of all members.

The first meeting of the cell should be cal'led only after the cell
leader is assurred of the'loyalty and competence of hjs core staff. For
examp'le, he may have trained members of his family to handle key posts. This
is fjne as long as family loyalty is not substituted for jdeological
grounding. The cell leader should have a plan of action developed and consult
his core before presenting it to the new cell which may include peripheral
supporters. The functjon of the new cell is to delegate tasks. A short speech
on our aims and the rectitude of our pos'ition may be desjrable.

One of the functions of the cell is to establ'ish a school for
the uninitiated. New members should be asked to make some contribution in
cash to these activitjes. No intense sales pitch should be given or plea
for support should be made - everything shou'ld be done in a take-'it-or-leave
it basis. Coursework should center on the study of anarcho-capitalist
ideology and revolution - not on general literature or folklore.

With this accomplished, Stage One is comp'leted. The cell is well on
the way to fruitful action within the structure of the revolutionary underground.



OUR DRAFT PLATFORM

NATIONAL DEFENSE

We support a strong national defense. Although we oppose taxation and

conscrjption;'we fully rec6gnize the growing danger of Soviet aggression and

the r.isL of commun'itfaictaiorships throughout the world. The continued
existence of contending national itates ii necessl!y t9 the survival of
unuiino-iupitut'ist e'leilents and their remaining l iberties. A communist
one-world itate would undoubted'ly resu'lt in our total extermination,e.g.,
cambodja. If we are to be taxed, then every possible penny should support
national defense. Until our revolution is victorious' security aga'inst-
communist aggression is paramount. l,Je must also consider that eventually. these

*.uponr *iii"tati into-oirr hands. We will need them in our life and death

struggle with the communists.

TAXATION

We total'ly oppose taxation in any form since it requ'ires the'involuntary
colIection of ..uinull for "government s-ervices!'. UntiI taxation can be fu11y

inofished, *. p.opoi.-th. end of the "progressive" income tax - individuals
ifioutA noi Ue benifized for their productivity. User taxes shou]d be sub-

st.ituted .in the piace-ot all government progrlms supportgd Py 
ugenera'l funds".

nif gou..nment niOsets should-be balanced and "surpluses' should be red'is-
trjbited in reluiion io ir'. magnitude of prior indjv'idual assessments. Stage-

UV-iiig. reductions in government budgets'should be accompanied by equivalent
rlductions 'in tax assessments. These should proceed at every level of
gou.rnr.nt with the prime emphasis on cutbacks on the Federal level.

SOCIAL t^lELFARE

l,le advocate the total abol ition of socia'l welfare programs incl uding

subsjdies to education, medicine, and social security. Thq latter should be

non-compulsory unO r.qulred to conform its Iiabilities strict'ly within its
own assets.

FOREIGN POLICY

Our a1m js to bring about worldwide revolution aga'inst the statists
be they sociitisti, io*rnists or fascists. This is the task of private
and voiuntary..voiutionary organizations now and after the abolition of the
State. In t-he context of ihe Fresent U.S. forejgn poficy we advocate the

ioiio"ing preli*i;;;t-.r'ung.i:'(a) terminatjon oi ai1 foieign..aid; (b)-wjth-
diawal oi iupport ir6m the-United Nations, the International Monetary Fund,

ifre generat Alreement on Tariffs and Trade, the World Bank, and other
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similar organizations; (c) the maintenance of overseas bases and nilitary
treaties (particularly those of NAT0, CENTO and.ANZUS) and support of
South Korei, the Republic of China (Taiwan); (d) an end to our suppor!-of
Israel; (e) repeal bt atl trade and economjc sanct'ions against South Africa
and Rhodesia and all laws prohibiting private cjt'izens from serving'in the
armed forces of foreign nations; (f),termjnation of all trade restrajnts;
(g) termination of SAIT agreements; (h) severing of diplomatic ties and
treaties with all communist governments.

MONETARY POLICY

As there is no valid reason for having a government monopoly over the
issuance of negot'iable banknotes or specie, we advocate the imrnediate abolition
of the Federal Reserve Banking system and the privatization of currency.
inflatjon is caused by government expansion of the unbacked currenc.y supply to
pay its fiscal debts.

REGULATION

Government regulations are always
no valid purpose. They covertly serve to
constra'in new entries into the market. We

abolition including a1l anti-trust laws.

LABOR PROTECTION

a restraint of trade and serve
protect monopol istic practices and
advocate their imnediate and total

Government protections of Union organizing practices merely prov'ide
legal shelters for labor trusts and support artificia'l1y high prices for
un'ion labor while denying the ability of non-un'ion labor to compete.
Consequently, we advocate the abolition of all labor union protection laws'
government iupervisory boards and "arbitration", minimum wage, c'losed shop
laws, "child-labor" laws and racial, ethnic and sexual quotas.

GOVERNMENT''SERVICES"

All government functions and services which serve some valid purpose
can be effictive'ly replaced by free market institutions with greater
efficiency and, mbre importantly, without instituting coercive means. The

only government function which should be continued in the interim period
untit the abolit'ion of the State is military defense. l.le cannot take the
chance of inviting Soviet nuclear attack'in a transitional period when a

private replacement has not been organized.

This does not app1y, however, to every other function and "service"
of government. l.Je advobitL tfre inrnedjate abolition of the U.S. Postal
Seriice's monopoly over "first c'lass" mail and a terminat'ion of its federal
subsidies. We deirand the privatization of all roads, bridgesl Ports, dams,

reservoirs, schools, librai^ies, railroads, government lands, food stocks,
surplus maierials and all other stocks which are not directly involved with
military defense. Proceeds from the sale of these propertjes should be
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inrnediately employed to reimburse taxpayers
Government police, courts and other public
by private agencies in a gradual operation.

JUSTICE

and the victims of eminent domain
safety services should be rep'laced

The only function of a rational system of law and courts is to
adjudicate restjtutjon for damages and restoration of property. Its purpose
is not to act as avenger for an abstract entity ("Society") but to protect
the-Iwereignty of the individual against infringements. In I ine wjth thi s ,
we advocate the repeal of all laws which pena'lize the voluntary exchange,
possession, use or consumption of sexual services, drugs, food, weapons,
chemjcals, or any other good or service gained or utilized wjthout the use
of initiatory force vjolating the rights of others. All penalties for
evasion of taxes, or fines should also be repea'led. All laws and penalt'ies
involving zoning, licensing, curfews, restrictions on the sale of
pornography, and erotic literature and art should be repealed. Laws
constrain'ing the use of deadly force in defense of life and property a'lso
must be repea'led. All persons imprisoned or fined for such laws should be
released imnediately.

We advocate that persons found guilty of violat'ing the I ife and
property of others be compelled to work at a most efficient means to
restitule their victims including the cost of their apprehension, trial and
incarcerat'ion. Additional penalties for recidivism should be abolished as
an jndividual is only responsible for the actual consequences of h'is own
present actjons - restitution should not be multiplied for past wrongs
properly paid.

EDUCATION

Government control of education is coercive, unnecessary, inefficient,
and a danger to the majntenance of a free society. As is every other
government "service", public education is supported by tax theft and is an
affront to any rational conduct of ethical education. Compulsory education
is a thinly-veiled incarceration and enslavement of youth and ranks second
only to the evil of military conscription. For these reasons alone state
operated education must be dismantled. Even those who support the concept
of public education have come to recogn'ize its gross ineffjciencies and its
tendency to indoctrinate rather than educate.

As an inrnediate first step we propose the estab'lishment of a
voucher system returning a1l taxes assessed on a percentage basis to individuals
w'ithdrawing their children from public schools. Thjs is to be accompanied by
a complete deregulation of private educatjonal systems. The objective js
to achieve a ful 1y user-supported school system prior to the abol ition of the
State at which time dispositjon of school properties would be made according
to the validation of prior claims against the State.
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ENVIRONMENT AND''PUBLIC RESOURCES''

Pollution and degradation of resources large'ly results from the
violation of private rights through the use of pubf ic mediums in air,
water and land. We advocate full and unrestricted liabjlity for objective
damages resu'lting from the use of property. We oppose the imposition of
liabjlity ce'ilings on nuclear p'lants and the government protection of
corporations. Individuals and firms engaging in the spread of harmful
chemicals should not only be liable for all damages but may face the use of
retaliatory force 'if they fail to desist from further pollution. Corporations
presently benefitting from what in effect constitutes a state-approved
license to pollute must be stripped of all prjvilegss. These interim
measures will be rejnforced by the privatization of ajr and water rights
established after the abolition of the State. In this way a'|1 pollution
diffused as "externalities" through public mediums will change 1ega1 status
to private proprietarian trespasses.

FAMILY AND YOUTH

Fami'ly life is a key institution in the maintenance of a free society.
Under the State the family unit has been transformed into a unit of oppression
and mutual abuse. As is the case with all other social relations, the
intervention of third parties may only take place in defense against the
initiation of force which v'iolates someone's rights. In this regard, most
laws which presently affect family life are'invaljd intrusions into the
realm of (what should be) voluntary relations. All laws forc'ing parents to
support their children and in turn all laws preventing children from leaving
home and making a'living should be abolished.' 0n1y voluntary and explicit
agreements entered into by parent and child may be eniorced by outside
part'ies - as these contractual obligat'ions constitute a transfer of
entitlement. Al1 1ega1 age limitations preventing youth from leading an
adult life in emp'loyment, marriage, recreation and consumption should,
of course, be abolished.

l.le advocate the repeal of all laws penaliz'ing abortion. It is the
absolute right of every human being to reject enslavement to the needs of
others. In no case shall the act of conception be considered as constituting
an act of explicit contractual agreement enforceable by outs'ide parties.
Unless she has made a voluntary and explicit agreement to the contrary,
a woman has the prerogative to abort at any tine.


